What are COFAMIs?

The research covers a range of initiatives that share the
following characteristics:

>

>
>
>

focus on collective action

active farmers’ involvement

marketing orientation and

innovativeness in product characteristics, strategy or
organisational form.

Examples of COFAMIs include:

>

>

>

v

the pooling of products and resources for joint
marketing,

farmers’ groups that collectively produce local
specialty or organic products,

the collective promotion of regional foods,
joint investment in bioenergy production,

the collective supply of services (tourism, care,
etc.) or even public goods (landscape, water
management).
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Background and objectives

Collective action by farmers has played an important
role in the history of European agriculture and rural
development. During the 20th century the joint

actions of farmers in many EU countries gave rise to
the foundation of agricultural marketing co-operatives,
resulting in better market access, increased farm
incomes and regional employment. More recently
farmer collectives have made an important contribution
to the spread of sustainable production methods.

Now European agriculture is facing a range of new
challenges. Farmers have gradually lost control over
supply chains, due to the growing power of retailers,
and are also confronted with a general decline and
reorientation of policy support. At the same time, there
is a need to respond to changing consumer demands
for food safety, quality and an attractive countryside.
Again, collective action may help in finding appropriate
answers for these new challenges.

Against this background the COFAMI project studies the
potential role of collective farmers’ marketing initiatives
(COFAMIs) in finding adequate responses to changing
market and policy conditions. More specifically it aims
to identify the social, economic, cultural and political
factors that limit or enable the development of such
initiatives. The project also seeks to identify viable
strategies and support measures to enhance the
performance of collective farmers’ marketing initiatives.

Steps in the research

> At the start of the research a conceptual framework
for the study of COFAMIs will be developed. A review
of relevant scientific literature and a ‘quick-scan’ of
eight previous EU research projects which included
COFAMI cases will provide the basis for this.

> For each study country a status-quo analysis of
collective marketing initiatives and relevant
contextual factors will be made. This involves an
overview of existing COFAMIs, their aims, organi-
sational forms and strategies, relations with other
supply chain partners, and relevant market and
policy environments.

> A series of 18 in-depth case studies of different
types of COFAMIs will be conducted. These will
provide more detailed insights into the influence of
different factors that limit and enable the develop-
ment, performance and continuity of COFAMIs.
The performance of initiatives in terms of social,
economic and environmental impacts will also be
assessed.

Y> In the synthesis the results of these different
research activities will be integrated into general
conclusions about the relative importance of various
limiting and enabling factors for different types
of COFAMIs. Support strategies for COFAMIs and
measures to improve their performance and
dissemination will also be formulated.

Project results and consultation

Participatory methods and stakeholder consultation
will play a key role in all stages of the project, to
ensure that research outcomes are grounded in field
experiences and policy debates. A National Stake-
holder Forum will be established in each participating
country. In addition a European-level expert group of
scientific and field experts will be formed to broaden
geographical coverage beyond the 10 countries
represented in the project.

The research will provide farmer groups, support
organisations and government agencies with insights
into different collective marketing strategies, their
success and failure factors, and suggestions of
measures that support COFAMIs.

Additionally, the project will contribute to scientific
and policy debates on the role of farmers’ initiatives
and new supply chain arrangements in promoting
sustainable rural development and the supply of safe
and quality food.

All project results will be made available through the
project website www.cofami.org



